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Leadership Development Program  
 

Professional Development Plan 
 
 
Name: _________________________ Agency: ___________________  Job Title: ___________________   
 
Phone: _________________Email: ________________ Advisor: __________________ Date:__________ 

 
 

Henrico County Competencies 
 

1. Communication: Developing and maintaining positive relationships 
 

2. Results Driven: Understanding and attaining organizational goals and objectives 
 

3. Serving Customers: Anticipating and fulfilling the needs of internal and external customers 
 

4. Leading and Influencing: Motivating, persuading, and supporting others to accomplish team and 
organizational goals 

 

5. Technological Literacy: Ability to use, understand, and manage technology appropriate for job 
function 

 

6. Understanding the Business of Henrico County: Recognizing and aligning actions with Henrico 
County’s purpose and mission 

 

7. Personal Accountability: Planning, organizing, and managing your own time and work. Behaving in an 
ethical, honest, and trustworthy manner 

 

8. Managing and Transferring Knowledge: Effectively sharing ideas, knowledge, or experience with 
others in order to meet organizational goals 

 

9. Functional Expertise is not considered in LDP as this is profession-specific expertise. 
 

Section A: Self-Assessment 
 
1. Review the competencies above and identify your leadership strengths: 
 
 
 
 
 
 
 
2. Review the competencies above and identify your areas for leadership growth: 
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3. What strengths and development themes have you identified as a result of the leadership 

assessments you have taken (MBTI, 20/20, etc) AND/OR as a result of past leadership courses and 
experiences? 

 
 
 
 
 
 
 

Section B: Future-Focused Leadership Development 
 
1. Identify no more than two competencies in which you plan to focus your leadership development in 

the future: 
 
 
 
2. For each competency you have identified, indicate how you will develop as a leader. 
 
Competency #1: 
 

 What results do you want?  
 
 

 What specific things will you do to achieve these results?  
 
 

 What resources or support will you need?  
 
 

 How long will it take and how often will you monitor your progress? 
 
 
Competency #2 (if applicable): 
 

 What results do you want?  
 
 

 What specific things will you do to achieve these results?  
 
 

 What resources or support will you need?  
 
 

 How long will it take and how often will you monitor your progress? 
 
 
 
3. How will you know when you’ve achieved higher competency in the areas you have identified? 

What proof or evidence will indicate higher competency? 
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