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Employer Identification Number (EIN):

Applicant Type:

Person ta be contacted regarding this application:
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"To the best of my knowledge and belief, all data in this application are true and correct, the
document has been duly authorized by the governing body of the applicant, and the applicant will
comply with the attached assurances if the assistance is awarded.” Please update the date with each
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The County of Henrico’®010-2015 Five Year Consolidated Community Devedopm

Plan identifies the County’'s needs for affordable hogsirand neighborhood

develpoment and covers a five year period from Retd, 2010 through September 30,
2015. The plan guides the expenditure of Commubgyelopment Block Grant and

HOME funds received by the County of Henrico frame United States Department of
Housing and Urban Development (HUD). This Annuatidn Plan was developed in

accordance with HUD requirements following the téateprovided?

The FY 2011-2012 Annual Action Plan represents sbeond year of the five year
Consolidated Plan and identifies the activitiebeoundertaken during the year beginning
October 1, 2011. The Plan is the formal applicatm HUD for these entitlement block
grants administered by the County of Henrico Depant of Community Revitalization:

Sources of funds for FY 2011-2012 are as follows:

2011-2012 CDBG Entitlement Grant $1,335,243
2011-2012 HOME Entitlement Grant $ 813,298
CDBG Funds Brought Forward $ 148,991
Total Funds $2,297,532

As authorized by the County of Henrico Board of &wsors on June 28, 2011, the
following projects and programs are submitted ag pé this Annual Plan: (See
Appendix A for Board Resolution authorizing the su$sion)

| CDBG | HOME |
| 1. CDBG & HOME Administration 206,000 | 75,000 |
| 2. Commercial Assistance Program 190,000 | |
| 3. ElderHomes Rehabilitation 130,960 | 438,29E|

|
|
|
|
| 4. ElderHomes Emergency & Minor Repairs | 328,274 | I
|
|
|
|
|

| 5. CONNECT Program 170,000 |

| 6. HOME Inc. Downpayment Assistance 40,000 | 150,008
| 7. CHDO Activities | 150,000

| 8. RAMPS 50,000 |

| 9. Highland Springs Community Center 100,000 |

| 10. Belmont Improvements | 200,000 |

| 11. St. Joseph’s Villa — Culinary Arts Training @em | 69,000 |

| Total Allocation | 1,484,234 | 813,298

! http://www.hud.gov/offices/cpd/about/conplan/t@ridguidance/cpmpl/instructions/step2/action_%?20plamatives.doc
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The federal funds expected for FY 2011-2012 willleeeraged by approved County
General Fund expenditures in excess of $1.2 millonagencies for programs and
projects to help further objectives described ia 2010-2015 Five Year Consolidated
Community Development Plan

There are several areas of the County that arlelifpr the use of CDBG funds on an
area-wide basis. Assistance provided on an arde-wiasis includes the Belmont
Improvements and Highland Springs Community Cent&oth CDBG and HOME
funds are provided for County-wide activities whelgiblility is based on individual
household income among other eligibility requiretsen Such activities include
residential rehabilitaiton and homeownership aasit. Other activities, such as the
CONNECT Program are provided on a limited clientesis. All of the children served
are residents of the subisidized housing at whinehgrogram is located. Commercial
Assistance is provided based on job creation

During 2011-2012 Henrico County will continue topport its commercial assistance
program, rehabilitation of existing homes and howreership assistance, all of which are
consistent with the County’s Comprehensive Rewvédion Strategy.

During FY 2011-2012 the County of Henrico expeotachieve the following outcomes
through the implementation of programs funded tgloGDBG and HOME:

Rehabilitation or minor repair of 33 housing unfts elderly and/or
disabled and low-income homeowners thereby retgitive affordable
housing stock, increasing the supply of suppottivesing,

Rehabilitation for sale or new construction of thteusing units (CHDO)
for low/moderate income homeowners, thereby inongathe availability
of affordable permanent housing.

Provision of downpayment and closing cost assigtand 5 low/moderate
income first-time homebuyers, thereby increasirggdipply of supportive
housing to low income and moderate income indivislua

Construction of 20 handicap ramps for low/moderatmme, disabled
homeowners, thereby improving the safety and lighi of
neighborhoods.

Provision of after-school educational and tutoramivities, counseling,
and preventative activities, for 175 children liyim subsidized housing,
thereby improving the safety and livability of nleprhoods.

Renovation of a community center in a low and matieincome area,
thereby increasing the access to quality publidif@s.

Completion of a site restoration to create a reameaopportunity to
increase access to quality public facilities ima/imoderate income area.
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Creation of training kitchen providing skills forients using shelter
services, and providing building safety improvernsent

Provision of technical assistance to businessesiwithe County’s
enterprise zone, thereby providing job creation aetkntion and the
establishment, stabilization and expansion of simainesses.

The FY 2009-10 Annual Performance and EvaluatiopdRedescribed the County’s
performance relative to the goals established e Flve-Year Consolidated Plan and
generally described activities and actions underiagk the County of Henrico during the
fiscal year ending September 30, 2010. The olbjestand performance are summarized
in the following table.
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As indicated in the table, the County exceeded aheual target for five out of six
objectives.

In 2010-2011 Henrico County attained most of itpeotives for the use of CDBG and
HOME Program funds.An exception was that funds allocated to Neighbo&dor
CHDO activities and Downpayment Assistance werdaeated to Southside CDC for
CHDO activities and ElderHomes for rehabilitation.
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Henrico County made its CDBG spend rate on its RI2d/1 draw.

The County amended the 2008-2009 Annual Consotidaten to allocate Homelessness
Prevention and CDBG-R funds for homeless prevenaod rapid re-housing and

infrastructure projects respectively. All $394,686CDBG-R allocated to the County

has been spent. As of September, 30, 2011 $584297% of HPRP funds had been
spent and 554 clients were served.

The CDBG/HOME staff continually seek to broaden lmulparticipation through
personal contacts and follow-up meetings with repnéatives of public and private
agencies, discussions and meetings with individaeld groups, and meetings and
discussions with housing providers and develop@ise staff serves as a public
information source on housing and other communigvetbpment needs. The
CDBG/HOME office provides information and writtenaterials to diverse groups and
individuals. This process is helpful in focusingeation on strategic issues, such as the
need for greater homeownership in the County andsing on aging neighborhoods and
commercial areas of the County. The staff has aladicipated in neighborhood
planning efforts and commercial revitalization eféowith business associations in
specific locations in the County.

Two public hearings were held to gather citizenuinpn the 2011-2012 Annual
Consolidated Action Plan. The first, a needs mubkaring, was held on March 17,
2011. The second meeting, a public hearing wighBbard of Supervisors was held on
June 28, 2011. The meetings were both advertiséldei Richmond Times-Dispatch in
accordance with the Citizen Participation Plan. pi€s of the advertisements are
provided in Appendix B.

Throughout the year, CDBG and HOME program stafetmevith local agencies and
groups. Listed below are some of the meetings miakien by staff as part of an ongoing
dialogue to discuss the needs of the County’senszin preparation of the 2011-2012
Annual Action Plan.

On January 11, 2011 staff met with developers soudis the potential for
the development of apartments for low-income faasili

On February 10, 2011 met with officials of ElderHessnCorporation and
discussed rehabilitation of homes owned by low ineaitizens and other
related issues.

On February 11, 2011 staff met with officials oflBtHomes Corporation
to discuss potential for CHDO programs in lighttbé current housing
market.
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On February 15, 2011 staff sent letters to Coumfgnaies and private
non-profit agencies concerning the availabilityfwids for 2011-2012.

On February 24, 2011 staff met with staff of HeariCounty Department
of Social Services to discuss potential 2011-208gq@amming for
emergency rent and utility assistance.

On March 17, 2010 the County conducted a publicihgan community
development needs.

On April 1, 2011 staff received proposals for thee wf CDBG and
HOME Program funds for 2011-2012.

On June 28, 2011, the County Board of Supervisanglucted a public
hearing to approve submission of the Annual Acidemn.

Met with Community Housing Partners throughoutybar.

Only one member of the public attended the Pubked$ Hearing on March 17, 2011.
The citizen had an interest in finding subsidizedding for herself. The only member of
the public to speak at the Board of Supervisorslipuearing on June 28 was a
representative of HOME, Inc., who requested fundingsupport staff engaged in

foreclosure assistance.

The 2011-2012 Annual Action Plan was developed dbasetwo entitlement programs
administered by the County of Henrico Departmen€ofmmunity Revitalization. The

funding level for each program is as follows:

2011-2012 CDBG Entitlement Grant $1,335,243
2011-2012 HOME Entitlement Grant $ 813,298
Program Income $ 0
Subtotal $2,148,541
CDBG Funds Brought Forward $ 148,991
Total Funds $2,297,532

The federal funds expected for FY 2011-2012 willléeeraged by approved County of
Henrico expenditures funded through the Nondepartahebudget totaling $1.270

million. These leveraged funds are itemized below:
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2011-2012
Project Allocation
Assoc. for the Preservation of Henrico Antiquities $14,580
Better Housing Coalition $36,450
CARITAS (operating) $36,450
CASA (Court Appointed Special Advocates) $4,210
Children's Hospital $1,460
Cultural Arts Center at Glen Allen $554,940
FeedMore (Meals on Wheels, Cent. Va. Foodbank) QB2
FISH (Eastern Henrico County) $29,160
Ginter (Lewis) Botanical Garden $109,350
Henrico Community Partners $2,700
Henrico Police Athletic League $21,870
Hilliard House $45,930
Homeward $11,410
Horses in Service Riding Center $7,290
Maymont Foundation Nature Center $75,940
Mill House, The (Community Futures Foundation) 380
Read Center, The $18,230
Resources for Independent Living(3) $40,180
Richmond Area ARC (Camp Baker) $7,2P0
Safe Harbor $18,990
Salvation Army $17,210
Greater Richmond SCAN (Stop Child Abuse Now $8,82
Science Museum of Virginia $63,000
Science Museum of Virginia (Va. Aviation Museum)  $10,000
Senior Connections (CAAA) $39,260
St. Joseph's Villa (Flagler Home) $37,971
YWCA $22,800
Total $1,270,681

In addition, the CDBG and HOME subrecipients legeréederal funds with private and
other non-federal dollars to complete their prgedeor example, each federal dollar for
downpayment assistance typically leverages ovedédiars of private funds through the
provision of the first mortgage on the propertyaleing the purchase of the home.

With the exception of ElderHomes, the County hagags required all entities receiving
HOME funds contribute at least a 20% match. Ther@pmeets with each agency to
document the anticipated match and agree uponyters by which to determine a
match prior to the release of funds.
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During FY 2011-2012, the County of Henrico intends address the objectives as
described in the table on the following page. Ty to be accomplished in the
following manner:

Retaining the affordable housing stock:
This objective will be accomplished through the dfldomes Rehabilitation
program and Emergency and Minor Repair Program &&timg 33 housing units.

Increasing the availability of affordable permankatsing in standard condition
to low-income and moderate-income families:

This objective will be accomplished through CHDOti#ities, completing three
housing units, either new construction or rehadtilin of vacant structures for
sale to low/moderate income first time homebuyers

Increasing the supply of supportive housing:
This objective will be accomplished through the RR® program which enables
access for disabled homeowners.

Providing affordable housing that is accessiblploopportunities:
This objective will be accomplished through CHDOti®ities, completing three
housing units and 15 downpayment assistance fdslgvaans.

Improving the safety and livability of neighborh@od
This objective will be accomplished through RAMP&gram which provides
housing modifications to facilitate access for dlsd homeowners.

Eliminating blighting influences and the deteriavatof property and facilities
This objective will be accomplished through the dfldomes Rehabilitation
program and Emergency and Minor Repair Program t&timg 33 housing units.

Increasing the access to quality public and privatdities:
This objective will be accomplished through the Beht Improvements and
Highland Springs Community Center improvements.

Restoring and preserving properties of speciabhistarchitectural, or aesthetic
value:

This objective will be accomplished through the dfldomes Rehabilitation
program and Emergency and Minor Repair Program t&timg 33 housing units.

Conserving energy resources and use of renewablgyesources:

This objective will be accomplished through the dfldomes Rehabilitation
program and Emergency and Minor Repair Program ésting 33 housing units
and the completion of three units through CHDOwatitis

Job creation and retention:
This objective will be accomplished through the @oancial Assistance program.

Establishment, stabilization and expansion of simadiness:
This objective will be accomplished through the @aencial Assistance program.
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The provision of jobs to low-income persons livimgareas affected by those
programs:
This objective will be accomplished through the @oencial Assistance program,
the St. Josephs Villa — Culinary Arts Training Genand others.

D

Objective Category
Decent Housing

Which includes:

X

Objective Category: Suitable
Living Environment
Which includes:

X

Objective Category: Expanded
Economic Opportunities
Which includes:

assisting homeless persons obtain
affordable housing

improving the safety and livability
of neighborhoods

job creation and retention

assisting persons at risk of
becoming homeless

X X

eliminating blighting influences
and the deterioration of property
and facilities

X X

establishment, stabilization and
expansion of small business
(including micro-businesses)

XX OO

retaining the affordable housing increasing the access to quality the provision of public services
stock public and private facilities concerned with employment
increasing the availability of |:| reducing the isolation of income | [X] | the provision of jobs to low-
affordable permanent housing in groups within areas through spatigl income persons living in areas

standard condition to low-income
and moderate-income families,
particularly to members of
disadvantaged minorities without
discrimination on the basis of race
color, religion, sex, national origin,
familial status, or disability

deconcentration of housing
opportunities for lower income
persons and the revitalization of
deteriorating neighborhoods

affected by those programs and
activities under programs covere
by the plan

increasing the supply of supportive
housing which includes structural
features and services to enable
persons with special needs
(including persons with
HIV/ADOS) to live in dignity and
independence

restoring and preserving propertig
of special historic, architectural, o
aesthetic value

r

availability of mortgage financing
for low income persons at
reasonable rates using non-
discriminatory lending practices

providing affordable housing that i
accessible to job opportunities

conserving energy resources and
use of renewable energy sources

access to capital and credit for
development activities that
promote the long-term economic
social viability of the community

i

The following pages summarize the eligible prograsnsctivities that will take place
during the 2011-2012 program year to address tizgifgrneeds and specific objectives
identified in the strategic plan.
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CPMP Version 1.3

Grantee Name: County of Henrico

Project Name:

CDBG Administration

Description:

|ip1s Project #: |1

|uoG code:

[VA519087

Provides for the administration of CDBG program.

Location:

Priority Need Category

Administration

Select one:

Planning/Administration

Expected Completion Date:

30-Sep-12

National Objective Codes:

Explanation:

To provide for the administration of the CDBG Program and for

community development planning needs.

Not Applicable v
Project Primary Purpose: Specific Objectives
[ Help the Homeless 1 v
[ Help Persons with HIV/AIDS ' =
D Help Persons with Disabilities 2.
D Address Public Housing Needs 3 b
L
o | Accompl. Type: w |Proposed Accompl. Type: w |Proposed
4‘-:' Underway Underway
99
S £ Complete Complete
I ﬁ Accompl. Type: w |Proposed Accompl. Type: w |Proposed
QU = Underway Underway
[T
5\ £ Complete Complete
a 8 Accompl. Type: w |Proposed Accompl. Type: w |Proposed
2 Underway Underway
Complete Complete

Proposed Outcome

Performance Measure

Actual Outcome

management and
monitoring CDBG activity

successful completion of 2011-

Matrix Codes

2012 projects
F Matrix Codes

v

Matrix Codes

‘ W | Matrix Codes

Matrix Codes

W | Matrix Codes

niK

-~ | CDBG w |Proposed Amt. 177,000 Fund Source: w |Proposed Amt.
- Actual Amount Actual Amount
[}
U | Fund Source: w |Proposed Amt. Fund Source: w |Proposed Amt.
E Actual Amount Actual Amount
® | Accompl. Type:  w ‘ Proposed Units Accompl. Type: W ‘ Proposed Units
| |
gi Actual Units Actual Units
a | Accompl. Type: W ‘ Proposed Units Accompl. Type: W ‘ Proposed Units
| |
Actual Units Actual Units
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Geographic Distribution

The low- and moderate-income populations of Henflmunty are not concentrated in
any one area. Areas of low- and moderate-inconmulptions are found throughout
Henrico County, but are predominantly found in arearth of Interstate 64 and within
the boundary of Interstate 295.

Henrico County uses all of its CDBG and HOME funidgprovide benefits to low- and
moderate-income people. As a result, CDBG fund#tlites are located where these
people live and/or receive services. Henrico Cpuluies not plan for, or allocate, these
resources on a racial or ethnic basis, nor doe€thumty identify specific target areas for
the expenditure of federal funds.

The County offers a number of residential rehailiin programs for low-income
homeowners. Eligibility is based on household meand is available in any area of the
County.

Homeowner assistance programs are available forGounty resident who meets the
income and eligibility requirements. Housing pwséd under these programs can be
anywhere in the County.

Housing for sale that is either built or rehabikihfor sale with County CDBG or HOME
funds may be anywhere in Henrico County. Purclsagérthese homes must meet
income and eligibility guidelines.

The CONNECT Program serves children living in sdiz&d housing.

Programs that provide assistance to businessesecj@as for low-income persons.
Beneficiaries are not required to be from any palér area of Henrico County.
However, they must be located in an Enterprise Zone

St. Joseph’s Villa provides services to youth amenen who meet income and eligibility
requirements. Services are offered at St. Joségllis in the central part of Henrico
County.

Two County-owned public facility projects will beirfded with CDBG funds. These
include the Highland Springs Community Center amthidnt Recreation Center. Both
of these qualify on a basis of being in, and primngdservice to, low-income areas of
Henrico County.

Allocation Priorities

As described in th2010-2015 Five Year Consolidated Community Devedopriflan
priorities were assigned based on market analysexls as provided by agencies, census
data, and CHAS data. Several of these prioritis® @oincide with goals and/or
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objectives ofHenrico County Vision 2026he County Comprehensive Plan, adopted
August 2009. These priorities have resulted infalewing allocations for FY 2011-
2012:

$130,960 from CDBG and $438,298 in HOME funds foe trehabilitation of

homes owned by very low- or low -income elderly /anddisabled residents of
the County. The target date for the completionhig tctivity is September 30,
2012. (Henrico Comprehensive Plan Goal 8)

$328,274 from CDBG funds for emergency and minpaie to homes owned by
very low- or low-income residents of the County.eTkarget date for the
completion of this activity is September 30, 20{Rlenrico Comprehensive Plan
Goal 9).

$170,000 for the continuation of CDBG funded seggidor the CONNECT
Program serving at-risk youth in very low- and lomcome households in
subsidized housing. The target date for compledibthis activity is September
30, 2012.

$40,000 from CDBG and $150,000 in HOME funds to HBNhc. for down-

payment and closing cost assistance for the puecbhbfiomes by low-income,
first time homebuyers. The target date for the mletion of this activity is

September 30, 2012. (Henrico Comprehensive Plaadiig 9).

$190,000 for a program of services providing aasis to businesses serving
low-income areas of the County. The target datehig activity is September 30,
2012. (Henrico Comprehensive Plan Objectives 5.& 8

$50,000 from CDBG funds to RAMPS for the constructof 20 handicap ramps
at homes owned by the disabled. The target dateofopletion of these activities
is September 30, 2012. (Henrico Comprehensive ®Glgactive 9).

$100,000 for improvements to Highland Springs ComityuCenter. The target
date for completion of this activity is SeptembeD, 32012. (Henrico
Comprehensive Plan Infrastructure Goal 5).

$69,000 for improvements to St. Joseph’s Villa. Tdrget date for completion of
this activity is September 30, 2012. (Henrico Coapensive Plan Goal 5).

$200,000 for site improvements at the Belmont ComitguCenter. The target
date for completion of this activity is SeptembeD, 32012. (Henrico
Comprehensive Plan infrastructure Goal 5).

Provide 150,000 for CHDO activities. The targetedar completion of this
activity is September 30, 2012. (See Henrico Cetn@nsive Plan Goal 9).
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As is to be expected, the greatest incidence of f@eaffordable housing is among low
and very low-income households. Related to thessls1 Henrico County will pursue
achieving the objectives described in ##.0-2015 Five Year Consolidated Community
Development Plan They are as follows:

Utilize 10,000 Sec. 8 project-based apartmentsoares2,000 annually to serve
the very low-income renter families of the County.

Over the Five Year Plan period utilize 650 to 708c.S8 vouchers and or
certificates to service very low income rentersnaore than 130 certificates or
vouchers annually to provide additional assistdoc&ery low income renters.

Over the Five Year Plan rehabilitate 150 homes awhbg very low or low-
income elderly homeowners or disabled homeowneesmmimum of 30 homes
annually.

Provide transitional housing for 200 homeless fasjlsome 550 single mothers
and children, over the Five Year Plan period ofatfilies annually.

Provide permanent housing through homeownershipstasse for 125 low-
income families or 25 annually.

Provide rental assistance for 35,000 families bheéd levels over the Five Year
Plan period through the more than 7,000 subsidasdtments or homes and to
add an additional 50 subsidies through the Low nmedHousing Tax Credit
Program annually.

Provide housing opportunities for an additionalf@®ilies or 5 annually through
development of single family homes for sale.

The objectives described above are annual avelagesl on the five year objectives.
Specific targets for FY 2011-2012 may differ asadd®d in this Annual Action Plan

Henrico County has no public housing.

Henrico County has placed a high priority on théastructure, its highways and
economic development. It has a strong commercialb@se. It has also sought to
maintain a vital residential environment. The CQguhas adopted a Comprehensive
Revitalization Strategy and created the Departroé@ommunity Revitalization to carry
out its related programs and activities. The Coumg also maintained an Economic
Development Authority. This strategy has been ssgfcé in the creation of jobs and
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promotion of a high quality of life. In additioo its ongoing efforts for the commercial
and industrial development and stable living enuinents, the County has invested
CDBG funds for the promotion of development ofdtenmercial corridors and places.

Henrico County has also participated in the Redi@wpital Area Training Consortium

(CATC). CATC manages funds made available throdigh Training Partnership Act

and other programs. This effort provides training aetraining services to economically
disadvantaged adults and youths faced with sigmti@ducation and/or skill barriers to
employment; provides assistance to laid-off workkbeg results in their speedy return to
employment; and provides services to individualsdanger of becoming long-term

unemployed.

In addition, the County has utilized all of its CGBand HOME Program allocations of
some $2.5 million annually for the benefit of lomcome persons to reduce the effects of
poverty and to assist families to transition irfte economic mainstream. In 2009-2010
the County utilized some $1 million in Homeless iergion & Rapid Re-housing
(HPRP) and CDBG-R stimulus funds to assist familedgected by the economic
downturn.

For special needs the County has invested CDBGsfumdteeping its elderly, very-low
and low-income homeowners in their homes throughogram of emergency repairs and
rehabilitation. In addition, Henrico has investeshvily in the acquisition/development
of family care homes for the mentally disabled dod facilities for the provision of
elderly day care. For the disabled, The Countytinaes to fuse CDBG funds for access
ramps.

The non-homeless, in need of supportive housinggsacthe system in a number of ways.
As of May 2010 there are 115 individuals/families the VHDA Housing Choice
waiting list. Henrico Mental Health and DeveloprtenServices has identified
supportive housing needs for over 200 additionahts who currently live in unstable or
inadequate housing.

During FY 2011-2012 Henrico County has allocatedh-fexleral funds to non-profit
organizations that provide services to clienteleluding homeless or potentially
homeless populations. These organizations andaibns include the following:

CARITAS $36,450
Hilliard House $45,93(
Homeward $11,410
Mill House $19,130Q
Resources for Independent Living $40,180
Safe Harbor $18,990
Salvation Army $17,210
St. Joseph's Villa (Flagler Home) $37,971

The regional Continuum of Care has been recogrbydatie U.S. Department of Housing
and Urban Development as one of the top five CQCgsses in the nation.
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Henrico's strategy has also been to help low-inctanglies avoid becoming homeless
and to provide for economic opportunities and joasd an environment that will
promote economic vitality.

Henrico Social Services provides services to fawilin need, including emergency
shelter services for those threatened with homedsss Henrico Social Services
previously reported it had received some 95 callmamth for housing. Through its

Department of Social Services the County reachésamiomeless persons and those
threatened with homelessness and assess their m@edgprovides services to the
homeless and those threatened with homelessness.

( ’

Henrico County is an affordable housing market.sédbhon current assessed values of
single family homes in the County, a large perogataf its homes are affordable for low
income families, making 80% or less than mediaronme for the area. Henrico has
obviously experienced the dynamics of the lendiregices of recent years, the housing
market and the downturn of the economy.

As reported in the2010-2015 Five Year Consolidated Community DevesopriPlan
Henrico has tracked the affordability of its sinfdenily housing, which documented that
74% were affordable in 2001, and following flucioas during the decade, resulted in a
71% affordability rate in 2010. Also, in, 2010,%1of homes were affordable as
workforce housing for families making 120% of MFI.

In addition, Henrico County has more than 7,700s&libed apartments. Project based
apartments include Sec. 8, Sec. 236, Sec. 42 Laonme Housing Tax Credits and
VHDA financed properties. In addition, some Sec. 8 vouchers are used in the
County.

Historically, Henrico County has allowed some o gmallest lot sizes in the area and
has never required cash proffers or impact fees.ddunty has consistently promoted a
variety of residential development including apasns, townhouses, condominiums and
single family dwellings.

Specific actions during FY 2011-2012 to remove ibasrand promote affordable housing
include the following:

Allocation of $150,000 for CHDO Activities, aimed iacreasing the supply of
affordable housing for low and moderate income hoareers.

Allocation of $190,000 for downpayment assistar@eupport first time low
and moderate income homebuyers.

Allocation of a total of $897,532 for rehabilitati@nd minor repair programs
in support of the retention of existing affordahtausing.
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A variety of actions are described in tA@10-2015 Five Year Consolidated Community
Development Plan These actions, which will continue in FY 2011t2Gand include the
following:

Continuation of elements of the Anti-Poverty Stggtenvolving the County’s
Economic Development Authority and Department ofm@aunity Revitalization,
participation in the Regional Capital Area Trami@onsortium.

Continued implementation of the County’s anti-deg@ment policy.

On-going provision of technical assistance to eiiz and groups in Henrico
County, including groups representative of persondow-income areas that

request such assistance in developing proposaloling assistance under any
of the programs covered by the Consolidated Plath the level and type of

assistance as determined by the County.

Review of complaints received related to commudiyelopment programs, the
Consolidated Plan and/or the performance repoithinvl5 working days, where
practicable, of receipt of the complaint the ComityuDevelopment Manager
will provide a written response to the complaint.

The CDBG/HOME staff will also meet and work dirgciith neighborhood
associations, merchant associations, non-proffparations, public agencies and
individuals and groups with an interest in commyrdevelopment issues, as
appropriate for the development of strategies ateted programs and activities.
The staff will provide technical assistance anddea meetings, public hearings
and workshops as appropriate.

The Community Development staff annually discussiis the State Health Department
the issue of locations of any hazards. There ar&nown concentrations of lead-based
paint existing in the County. Although no compmesiee survey has been conducted, as
described in the2010-2015 Five Year Consolidated Community DevedoprRlan the
Health Department has estimated that about 5%,ufab®00 units) of the housing in
Henrico may have lead paint problems. The Heakpddtment monitors children with
elevated lead levels associated with lead-based @gposure.

In an effort to overcome the potentially negatiagpact on the County’s rehabilitation
program, beginning in FY 2010-2011 the County bteldean additional $5,000
allowable within the maximum $50,000 per unit cést moderate rehabilitation to
address potential lead-based paint abatement.

The County continues to participate in the Contmunf Care process and its efforts to
seek solutions to homelessness. In addition, thenty continues to provide financial
assistance through Henrico Social Services, Herivieatal Health and Developmental
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Services, and St. Joseph’s Villa for the preventoddnhomelessness and to provide
financial assistance to the homeless.

Additional actions for FY 2011-2012 that address tiquirements of 91.215(a), (b), (i),
(), (k), and (1) include the following:

Continued data analysis of the existing housingksto refine the number and
identify any locations and possible concentratioheomes with higher potential
for lead-based paint hazards.

The County will continue to participate as an azfpartner in the Richmond
Region Continuum of Care, addressing homeless sssuthe metropolitan
area.

Continue County representation on the Richmond LIS€al Advisory
Committee for the encouragement of housing oppdrsn in the
metropolitan area.

Continue County representation on the regional prarfit Partnership for
Affordable Housing.

Continue County representation on the Economic Deweent Authority
Business Retention Committee visiting businesseatéal in the Enterprise
Zone to encourage job creation and commercialakxation.

Continue policy of no cash proffers for the devel@mt of new single
family houses to insure greater affordability.

Provide funds for down-payment and closing costsistence to insure
homeownership opportunities for low income indivatku

Continue Real Estate Investment Tax Abatement progfor houses
assessed at or under $200,000 in value to encoumagstment in these
houses and increase affordability.

Community Development staff will initiate discussgo with staff from the
Metropolitan Planning Organization (MPO) to undanst opportunities to coordinate
housing strategies and the availability of pubamsportation.
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Henrico County does not have or expect to recamyepaogram income for 2011, or any
funds from other sources.

All of Henrico County’s CDBG funds will be used benefit low- and moderate-income
persons.

1) +

HOME Resale & Recapture Provisions

Henrico uses the recapture provision for down-paynassistance, and direct assistance
to homebuyers of CHDO developed properties and sep@n affordability period and
recapture on rehabilitation to prevent windfallfiigo Henrico limits the amount subject
to recapture to the net proceeds available fromstie. Henrico County monitors the
ownership during the "affordability period".

Enforcement of the homebuyer provisions contaimethé HOME Regulations (24 CFR
Part 92) will be through deed restrictions. Thstnmetions will ensure, for a period of 5
years, that the initial homebuyer retains the priypas his or her principal residence.
Upon sale of the property during the period of @tfédility a pro-rated portion of the
HOME subsidy is repaid, known as "the recapturéoopt

Henrico County provides development subsidiesss@#DO. Recapture provisions also
apply to these activities, because direct assistanprovided to the homebuyer.

ElderHomes Corporation provides assistance for bigtation of owner-occupied
properties and Henrico County imposes an affordglpkeriod. The affordability period

is determined by the amount of assistance as radtede and the assistance is subject to
recapture on a pro-rated basis.

: - %

Henrico County participates in the Minority Devetognt Council annual conference. In
addition, it co-sponsors with Hanover and ChesktfiCounties a metropolitan
conference for outreach to minority and women'simess. The County is constantly
seeking ways to identify minority and women vendors

The County Department of General Services and DB&HOME Programs Division
in the Department of Community Revitalization mains a list of minority and women
owned businesses. Through its agreements with esipients the County requires
outreach efforts in accordance with federal reguorest
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The County, will provide targeted outreach by utalang the following:

Continue to advertise the availability of funddaeal newspapers targeting
minority populations

Through subrecipients, print and distribute progtaonchures.

On the County’s web page, and subrecipients’ weieparovide links to
information about programs and how to apply.

Provide information about the programs to Countgraies, especially the
Department of Social Services.

Provide information about the program and brochum@sstaff at the
Richmond Redevelopment & Housing Authority and otheetropolitan
housing agencies not directly funded by the County.
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| 2! | |
| Funds Brought Forward | 148,991 |
| Estimated FY 2011-2012 Allocation | 1,335,243 813,208
| Total Available | 1,484,234 | 813,298
| | |
|2 | |
| 1. CDBG & HOME Administration | 206,000 75,000
| 2. Commercial Assistance Program | 190,000 0
| 3. ElderHomes Rehabilitation | 130,960 438,248
| 4. ElderHomes Emergency & Minor Repairs | 328,274 0
| 5. CONNECT Program | 170,000 | 0
| 6. HOME Inc. Downpayment Assistance | 40,000 150,000
| 7. CHDO Activities | 0 | 150,000
| 8. RAMPS | 50,000 | 0
| 9. Highland Springs Community Center | 100,000 0
| 10. Belmont Improvements | 200,000 )
| 11. St. Joseph’s Villa — Culinary Arts Training Gen | 69,000 | 0
| Total Allocation | 1,484,234 | 813,298

CDBG Administration Cap - $267,048.

Public Service Cap - $200,286.

HOME Administration Cap - $81,329.

CHDO Minimum - $121,995.
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